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NEWTON -- Business 101 teaches that the seeds of success are planted in solid planning, yet for

Prana Power Yoga, dharma has replaced the traditional business model.

Philippe and Taylor Wells opened their Newton studio in 2002, naming it for the sequence of
poses that students practice in a heated room. The couple already is on the way to generating $1

million in revenue by the end of this year.
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For Philippe, who left a vice president's

position at Bain Capital to start the

yoga studio with his wife, the success-

without-planning approach to Prana

challenges every bit of formal business training he knows.

"At Bain, we were looking for businesses with market power," said Philippe, who worked in Bain
Capital's high-vield bond fund group. "Prana is the opposite of the business plan thing. Some
businesses are successful because people love what they're doing. From there, they have to make

smart decisions."

While yoga has not attained the near-cult following in Boston that it has in other cities, it is a
growing trend. The Boston Yoga Web site, a resource for information about local yoga
happenings, lists four locations in Newton alone, including Prana, and nearly 60 studios

throughout Massachusetts.

The Wellses met doing yoga, and to that end, perhaps Prana was their destiny. Yet both Taylor
and Philippe boast Ivy League educations, advanced degrees and high-achiever backgrounds --

not a couple one might expect would find dharma in a yoga studio.

"People in the investment world underestimate the value of going with what you believe in," said
Philippe. "That's not a recipe for success. And so, when I left Bain to start a yoga studio, people
were skeptical. They said things like, "You have no market power. How do you make that work?'
They only looked at where the metrics are. But how do you measure spirit and heart and soul?

That doesn't fit into a metric."

Even the choice of location for Prana, located at 282 Centre Street in Newton, came to the couple
by way of intuition, not market study. "I saw it and I knew this was it," said Taylor. "It's a

fabulous space, great for visibility."

With the closest yoga studio just a mile away when Prana opened, competition was practically
right on their doorstep and, for the first year, the Wells worried. Soon, the numbers began

proving them right.

The Newton location saw a steady double-digit increase in the number of students through
Prana's first 16 months in business, Philippe said. Now, current gross revenue runs at $750,000
annually, including the New York location, and the Wellses expect revenue to increase another

$250,000 in 2007.

The couple believes Prana's biggest draw is the community atmosphere and the particular type
of "hot yoga" they offer. Turning their storefront space into the Prana studio required a
$100,000 investment, including the installation of a $40,000 heat exchange system that warms

the yoga room to a humid 95 degrees Fahrenheit.
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